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FOREWORD

23 years after the Living Wagampaigrbegan in the UK with a meeting in Bethnal Graekast Londormore
than 15,000employersacross the countryoluntarily chooséo go beyond the government minimum and pay
their workers a real Living Wage. This commitment to tacklgark poverty has resulted in ové€S billion going
back into the pockets of low paid workers. However, there is more to do as there ag&Atllllion employees in
the UKearningless than the real Living Wage.

In the early years of the Living Wage campaign, there was a focus on cleaners in East London who despite working
at some of the richest financial institutions in the world were struggling to keep their heads above the water. They
often worked two or more jobs, finding themselves unable to spend time with their families. Cleatongside Director,
other work that is regularly outsourcedemainsa focusindustryfor the Living Wagé&oundationto this day.
Service Providers have played a key part in the growth of the Living Wagjé@ their unique position of working
with clients across almost all sectors.

Katherine Chapman

Living Wage Foundation

In this sector where competitive bids for client contracts means that wages are offetahe lowest pricea

WNJ OS (2 nieknS thal essgeiitial Yook in cleaning, catering and security are often undervalued and
underpaid. Many providers want to do the right thing, but the final decision is not always in their power. We are
incredibly grateful to those whbave joined the movemerdnd are working tirelessly trive up standardswithin
their industry. By helping clients to understand the benefits of decent pay, not just for their employees but for
their businessthese employers are changing the industry for the better

This toolkit provides guidance for service providers who are looking to understand how they can best work with

the Living Wage Foundation, through accrediting &tving Wage Employesr as aRecognised Service Provider

It alsoclealrymakes the cas®or the Living Wage within the sector, as well as the benefits employers see through

joining the movement and outlines some further opportunities to work with us. g

We look forward to working with you on your journey in the Living Wage movement!


https://www.livingwage.org.uk/living-wage-employers
https://www.livingwage.org.uk/recognised-service-providers

FOREWORD

I FF AN g1 IS Raghédnlour policy ddd pragt2eNi@r many years now at the Institute of Workplace
and Facilities Management, having been a Living Wage Employer for longer than we can remember.

So why does this campaign remain so important for us? Turbulent times used to come and go, now they appear
G2 0S GUKS ySg y2NXIfd /h+xL53 gl N AYy 9dzNRPLIST SySNHE& LINXO
people at the same time. In addition, the castliving issue remains at the forefront of public discussion.

Linda Hausmanis
Our profession and sector know they make a difference for the people who work, live and stay in the buildings

YIEyF38R 68 GKSY® I'yR LOQY y2d 2dad Grfl1Ay3 ltoz2dai akS Of A SyGEPWRMR sa RS
about the frontline workers who make that service provision a reality.

The real Living Wage ikey toolinourboz ¢ KA OK YI 1{S& |y SELRYySwFRINI YRAANRSNBYOS (2 LIJS2L} S&:
people it means greater wellbeing, greater financial and social security, and an impact which stretches beyond
the individual to the wider family as well. Fair pay allows for greater access to opportunities, providing greater g

equity for all who benefitL § Q&4 GKS NAIKG GKAy3d G2 R2 G2 o0dzZAtR | lwfﬂfue

l y R gdod fordusiness toe better recruitment and retention, improved productivity and service levels, Institute of Workplace
enhanced corporate reputation and social value to name a few. These benefits have long since been proven by, 4 Facilities Maﬁagement
academic studies, they are not a mere soundbite.

This toolkit will give you the tools to work with the Living Wage Foundation to break down barriers and underpin
the business case for the Living Wage across the sector and its clients, so more people can be paid a fair wage.

[ SGQa NBFfA&aS GKS RAFTFSNBYOS 6S Oly YISz 2yS O2yaN»OG 4G | %s
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1. Introduction to the Living Wage

WHAT IS THE REAL LIVING WAGE?
'

The real Living Wage* is the only UK In 2016, the government introduced a

wage rate that is independently higher minimum wage rate for all staff

calculated annually, based on the real over 25 years of age inspired by the o
cost of living. It iwoluntarily paid by Living Wage campaign. Currently set

more than15,000 UK businessesho  below the Living Wage, the o

believe their staff deserve a wage government'sNational Living Wages

which meets their everyday needs not calculated according to what
like the weekly shop, or an unplanned employees and their families need to

trip to the dentist. live. Instead, it is based on a target to
reach 66% of median earnings, which

TheLiving Wage ratesre updated was achieved with the rise to £11.44

every Autumn. The calculation is in April 2024, at which time the

overseen by the Living Wage minimum age was also reduced to 21.

Commission, an independent body

drawn from leading Living Wage TheLiving Wage ratesre higher

Employers, trade unions, civil society because they arsndependently

and academics. The methodology is calculated based on what people

based onthéla A Y A Y dzY L y Oed® get by That's why we

{ G y RwhiskRsQletermined by encourage all employers that can

what members of the public thinkis  afford to do so to ensure their

needed for an acceptable standard of employees, and any thirdarty

living in the UK. contracted staff, earn a wage that
meets thecost of living not just the
government minimum.

FC2NJ GKS LJzN1J2aS 2F Of I NAGEeZ 6KSNB G(KS LIKNIasS W Ad@nwy3ad 213SQ Aa dzaSR Ay (GKS NBYE }\%RSNJ 2T

Living Wage in the UK, set by the Living Wage Foundation, whilst quotes may still refer to the real Living Wage.



https://www.livingwage.org.uk/what-real-living-wage

1. Introduction to the Living Wage

HISTORY OF THE LIVING WAGE CAMPAIGN

The campaign for the Living Wagas
launched in 2001 by Citizens Ue
home of community organising in the
UK. The movement is a unique
example of businesses, civil society
institutions and citizens joining
together around the belief that all
workers deserve a wage which allows
them to meet their everyday needs

The movement began at a meeting in
East London, when Citizens UK
brought together churches,
synagogues, mosques, schools and
other local institutions to talk about
the issues affecting their
communities One issue came up
again and agaig low pay.

LG 0SOIYS Of St NJ ( Kvagé Eniployers glag &l Siiiectys y G Qa

minimum wage was simply not
enough. Some people were working
two or three minimum wage jobs and
still struggling to keep their heads

above water. The gap between the  In 2014 the Recognised Service including Nationwide, Google, Everton

legal minimum and the amount Providerscheme was set up to FC, and Lush. Thousands of accredited

needed for families to live on was commend providers who champion  smallto-medium size enterprises are

having &big impact on people and the Living Wage. This allowed also part of the network. All

their family life. employers who are not able to pay all accredited Living Wage Employers
employees the Living Wage due to implement the new Living Wage rates

Out of this meeting, a powerful client decisions to be part of the every year. Collectively, these

movement of faith leaders, trade movement. employers have putore than £3

unions and community organisations billion back into the pockets of low

came together to call on major In the 20 years since the campaign  paid workers.

employers to pay all staff, including  started, we have seen crogarty '

those contracted through a third support ancbyer 400,00QJ_eopIe : ‘m\g? "lx’gf

party, a wage they could live on. have had their wages uplifted as a

direct result of the Living Wage
In 2011, the Living Wage Foundation movement. For each of these people,
was established to promote the Living the increase to the Living Wage means
Wage and celebrate employers who the difference between struggling to
pay the Living Wage by awarding the keep the heating on and being able to
Living Wage Employenark. Living afford to put food on the table.

employed and regular thireparty There are novwnore than 15,000
contracted staffthe Living Wage. Itis accredited Living Wage Employers
a voluntary scheme, providing an including more than 50% of the FTSE

ethical benchmark for responsible pay. 100 and big household names



THE DIFFERENCE
LIVING WAGE MAKE

TOWORKERS

Earning the Living Wage, as opposed to the government's minimum, makes a
huge difference to workers in all sectors. They have told us the difference it
makes to their productivity at work, mental health, relationships with family and

more.

dt's the difference between
existing andhaving a life..
previously | was working but
couldn't afford heating in my
TEFOoe

- Cleaner

aLld KStLa YS
the current cost of living crisis.
L  Q diffeferic&between
just getting by and
flourishing® ¢

- Employee Adept Corporate
Services

GThe real Living Wage gives
people like myself an
opportunity to better provide
for our familiesand plan for
4 KS Fdzi dzNB ¢

- Employee Adept Corporate

Services "A living wage makes mé

feel moremotivated and
valued"

- Employee Adept
GOFNYyAy3a (KS Corporate Services
means | caspend more time
with my daughterdoing the
things together we enjoy.can
be the dad | want to be& GLG FTSSf A I
a company where you
feel valued and
respected for your work

SGKAO FYyR S

- Cleaner

aLiQa I O2YY
can earn more and work
less; | carspend time with
my family, and | can be
paid fairly® L (0 Qa
OK I y 3 RappydeQY

S (i -Emgoyee Fagigly
, e A a Cleaning Service
aL NBOSAOS
myagecii KS& R2
RAAONARYAYLI (S
& 2 dzy’ 3 S NIv¢

- EmployeeCapital - EmployeeClean for
Cleaning Service Good



87%of Living

THE DIFFERENCE TH |

say it improved

LIVING WAGE MAKES &l
LIVI NG WAG E EM PI—OYE ~ them differentiate

- . from others in
The last survey of our network of Living Wage Employers also pointed to several L
business benefits of the accreditation. Please note that these figures apply to their mdustry
those accredited as Living Wage Employers.

66%o0f Living
Wage Employers
say it helped

62%o0f Living
More than1/2 of Wage Employers More than1/3 of
Living Wage say it improved Living Wage
Employers say paying recruitment of Employers say that

a Living Wage has employees into the Living Wage has
improved the quality their business helped them secure
of applications contracts and funding



THE DIFFERENCE THE WLy st ot

ali Bz Gi oyl d2dz Ad LOQOS yv$§
LIVING WAGE MAKES T @il cecury o eaning compary
s cller_1t b"?‘se dnainot with suchhigh retention rates
be constantly fighting for new TON] A0 TT e

odzaAySaasz AlQa

SERVICE PROVIDERS

These are some of the benefits we have been told about by service providers. Alison Of_ferdal, C_apital
Cleaning Service

You can read more about these benefits in the case studies.

) . _ fairly compensated while the

o ¢ [pasitive repercussions business benefits from layal,
this [work on the Living Wage] motivated, andefficient

has had for oubusinessand g2N] T2NDS ¢

our peopleare extremely
FLILI NByUu FyR L OBomitié Pbniak? Cleanology,
to building on this approach
T2NJ 0KS ¥ dzig

G2S R2y Ul dkaif G. SAy3 LI NI 27

absence We don't have a lot shows acommitment to

of staff turnover. We are an ethical business practices and

helps to uplift the entire
G2N] F2NOS d¢

employer of choiceand | think
the Living Wage has a part to
LI & Ay GKI

Dominic Ponniah, Cleanology

Andrew Alleway, Tidy Gree
Clean

Ed Bolton, ISS UK



https://www.livingwage.org.uk/sites/default/files/2023-03/ISS%20-%20KPMG%20Casestudy%20-%20Toolkit_0.pdf
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2. The Living Wage in Service Provision

THE LIVING WAGE IN SERVICE PROVISION

What do we mean by Service
Provision?

The Living Wage Foundation class
service provision jobs as jobs where a
service is outsourced to contracted
workers. We focus ooleaning
securityandcatering as well as
facilities managementompanies

who combine these services, but this
is not a finite listMost employergely
on outsourcing for elements of their
work, yet these roles remain among
the lowest paid occupations in the UK.

The Living Wage in Cleaning

The cleaning, hygiene and waste
sector as of March 2024 contributes
almost£59.8 billionto the UK
economy, making it one of the ten
biggest sectors. According to the
British Cleaning Council, including
occupations involved in cleaning
across other industries such as public
services and hospitality, the total

number of people employed in the
industry is nowl.47 million,
approximately5% of the overall UK
workforce™.

this is still a huge part of the
workforce, with BSIA (British Security
Industry Associatiomesearch in 2022
concluding that the number of
security officers in the UK needed to
According to the2023 ASHE report, grow from a little under 400,000, to
among he largest proportion of 450,000to keep up with the growing
GKSaSs (K2a$sS Ay WwWaddmdndlSy (i NB / f S| y A yDdring the pandemic much was made
hOOdzLJ GA2yaQr gAGK Y2NB GKI Yy cnnZnmofisupportfor key workers who
employees falling into this occupation, The number of security roles paid continued to travel for work each day
is the second lowest paying below the Living Wage has been to keep people safe. This included
occupation, with a median wage of  decreasing in recent years, but the cleaning staff, particularly in
only£10.94/hr, and more than a third 2023 ASHE report showed that amonghealthcare settings, but also those

of employees paid belowthe Living (1 K2aS Ay W9t SYSy (i wding énPubliiziangpért, office

2 380 ¢KS ySE(G S@®0dAF INBYED WKIESS WldngsBayd oth#r gpacksias well as
and Housekeeping Managers and £11.89/hr, and there were still an security staff who continued to keep

{ dzLISNIZA &4 2 NBR QX K| R estimatedi7a,808 ndles\béldwihe y  us safe and catering staff who

wage, but still savmore than a Living Wag¢e' continued to keep us fed. However,
quarter of employees paid below the this has yet to lead to a meaningful
Living Wage’ change in pay for these roles which
are often forgotten

through working with many Living
Wage Employers to uplift their
outsourced staff onto the Living Wage,
we know thatcatering is frequently an
area where employees were
previously earning below

The Living Wage in Catering
Because of the crossover with the
The Living Wage in Security Hospitality industry, it is much more
Whilst there are fewer workers difficult to find robust data for the
employed within the security industry, catering industry in the UK. However,



WHY PAY THE LIVING WAGE IN SERVICE PRO

There is a particularly strong argumentabove prepandemic figures which
for paying the Living Wage in Service never reached one million.
Provision as businesses adapt to the
changing climate.

challenges, with a Security Industry
Recruitment & Retention challenges
In the IWFMs latest survey of Facilitieshighlighting the number of active
Management organisations, when security guard licenses decreasing

asked to highlight factors that had had significantly between 2012 and 2022,

a negative impact on the FM market in with security companiestruggling to
the last year, 67% mentiondgrexit recruit and retain security guards
65% cited theavailability of skilled
workers, and 64% pointed taccess to
EU workers

who had left the industry for
alternative employment during the

The security industry has faced similar evidence that, in the wake of the

Authority report from November 2022 by seeing cleaning staff at work in

with an increase in pay cited by those Duty consultation, launched in the

2. The Living Wage in Service Provision

benefits that were seen in
partnerships between KPMG and ISS
and Sodexo and Santander when
contracts were on the Living Wage.

staff in keeping people safe, healthy
and well, with sector staff even being
thanked in ParliameniThere is also

pandemic, the public are reassured

Both pointed toreduced staff

turnover since the introduction of the
Living Wage, whilst the KPMG and ISS

public spacesThese developments
provide a platform for the drive to

Sy adz2NBE ¢ A RSNI NB O2 Bageistudyzhowed thét & | GA y 3 &
made through lower recruitment
Ly aSOdz2NRiesr (KS BhHumIadicedabsentegismiand? (i S O

better performance mean that paying
the real Living Wage will be cost
Yy S &ENXEET 2N SOSYy f

wake of the Manchester Arena

bombing in 2017a¢ ONB I (i S & SIR

pandemic, as well as being a potential requirement for organisations to

According to the British Cleaning solution offered for resolving issues
| 2dzy OAf Q& NB L2 NI TishRetruitménhabdetantiom n X
recruitment is a major issue, pointing

outthatd 0 KS Ay Rdza (i NB I@xR3sédiayadefeds U 2

struggle to replace staff who have left There is also greater awareness

the sector in the wake of the around the importance of these jobs.
pandemic and Brexit, with other staff The British Cleaning Council stated:

z

KFE@Ay3a Y2@SR6TOe2 Yy &6 dNR fy S 510 gaSdemi@ thekeR ¢ K S

report describes record vacancies, at was increased recognition of the
one point as many ak.3 million, well

important role of cleaning and hygiene 2 dzNJ LIN2 FhRhlighte@ tieK &

provide proportionate security Other benefits that were quoted in

Y S| & dzNBiéhdas contributed to  the two case studies included:

the need for more roles in the sector. A Better performance and motivation
A Improvements in service quality

How the Living Wage can help A Improved customer service

The Living Wage as part of a package A Partnership development

of benefits can help to address this.

L2 CaQa NBL}R NI ThedukKiPMEG and I8 chse Stlidd &y

Why pay it and what does it mean for be found on theLiving Wage

Foundation website



https://www.livingwage.org.uk/sites/default/files/2023-03/ISS%20-%20KPMG%20Casestudy%20-%20Toolkit_0.pdf
https://www.livingwage.org.uk/sites/default/files/2023-03/ISS%20-%20KPMG%20Casestudy%20-%20Toolkit_0.pdf
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WHY PAY THE LIVING WAGE IN SERVICE PRO

Low pay is a gender issue G2 0S SYLX 28 SR A Y highesNid Sétai ik the/inddstry, Because we know that women and

15.4%0f jobs held by women are hOOdzLJ A2y aQ Oy o> W2FEHERSW] VY Rf WS R 2 dZINJWEKS froyh Iragi8iseE oprantumities

being paid below the LivingWage, h OOdzLJs A2y a4 Q 0y M where th&figiréwas jdstB8¥] £ S  are overrepresented in this work,

compared t010.4%of those held by workers were most overepresented there is an argument therefore that

men. Ay W RYAYAAGNT OA D How theflLigingWage tan help R those who outsource work on low pay
{ SONBGF NAI f h OO dzLIWihilst 2hgréi©work gairg an tol Yy R are effectivelyoutsourcing their

This issue is exacerbated by lowpay W9 f SYSy (i NB h @O dzLJaddres® thia, cludlicgatie focbs of  inequality.

GAOGKAY GKS Of SIyAy3 aSO0G2NId HAaHHQA& responsible businesses on their

British Cleaning Council Research Low pay is a race issue gender and ethnicity pay gap Becausd.iving Wage accreditation
Report?showed that in 2020 the 16% of white workersearn below the  reporting.A Living Wage Foundation applies to directly employed staff and
overall gender split for the industry Living Wage, compared witt9% of report in 2022 concluded that LJ- € A tffa3e employed through thirgharty
was quite even, but in the sector workers from a racialised community the real Living Wage makes an contracts increases to the number of

Of FaaSR I a W/ fénale y iithAeardy@liirdciglised gré&ips@dre important contribution to uplifting employers paying the Living Wage will
workers outnumbered male workers  likely to be earning below the Living  the wages of low paid workers and cover those more likely to be in lower

by a ratio of more than 2:1This Wage. that this significantly benefits paid roles such as cleaning and
sector was also both the largest and minority ethnic workers, who are security as well as directly employed
the one with the lowest average Again these issues are shown when overNBLINBA Sy SR AY stéfdnarhdbf vikom KRR falSriedb £
hourly pay, meaning women within looking at which sectors UK born above the Living Wage prior to
the industry are much more likely to  workers are employed in against those Living Wage accreditation is accreditation.
be on low pay. born overseas. The percentage of particularly important when thinking

workers born overseas in the lowest about outsourced workers, as those
Additionally, when looking at LI AR &SO0G2NE W/ f Sleyiployed throughittirdavtiesiaea Q> ¢ | a
occupational profile by gender, 29% significantly higher than the not included in this reporting, and are

despite the even split overall, male overall figure of 17% for the industry instead reported by their direct
workers were significantly more likely overall, and in stark contrast to the  employer, the service provider. g


https://www.livingwage.org.uk/living-wage-mattersthe-role-living-wage-closing-ethnicity-pay-gaps
https://www.livingwage.org.uk/living-wage-mattersthe-role-living-wage-closing-ethnicity-pay-gaps

Living Wage Employers in Service
Provision

At the time of writing, there ar@25
cleaning companiesnd 159 security
companieswho are accredited as

Living Wage to champion the Living
Wage one contract at a time, uplifting
their own employees on to the Living
Wage wherever possible as well as
spreading the word about the Living

Living Wage Employers. The combinedWVage with every contract that they

accreditations of these employers
uplifted more than8,000 workers

onto the real Living Wage. They have
committed to paying all their
employees the Living Wage.

Recognised Service Providers

We understand that the climate of the
sector means that this is not possible
for everybody. Acknowledging the
difficulties in the sector, and the fact
that all contracts must be agreed with
clients, the Living Wage Foundation
set up theRecognised Service
Providerschemein 2014. This allows

providers who due to client challenges

can't guarantee all employees the

bid for.

Upon publishing, there ar&90
Recognised Service Providers
including many of the biggest names
within the Cleaning, Security, Catering
and Facilities Management sectors,
working with the Living Wage
Foundation to increase the number of
their contracts that are paid the Living
Wage over time. At the time of
writing, more than 250,000
employeesdelivering services for our
Recognised Service Provider network
are paid the Living Wage.

2. The Living Wage in Service Provision

SERVICE PROVIDERS IN THE MOVEMENT




