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23 years after the Living Wage campaign began in the UK with a meeting in Bethnal Green in East London,more 
than 15,000 employers across the country voluntarily choose to go beyond the government minimum and pay 
their workers a real Living Wage. This commitment to tackle in-work poverty has resulted in over £3 billion going 
back into the pockets of low paid workers. However, there is more to do as there are still 3.7 million employees in 
the UKearning less than the real Living Wage.

In the early years of the Living Wage campaign, there was a focus on cleaners in East London who despite working 
at some of the richest financial institutions in the world were struggling to keep their heads above the water. They 
often worked two or more jobs, finding themselves unable to spend time with their families. Cleaning, alongside 
other work that is regularly outsourced, remains a focus industry for the Living WageFoundation to this day. 
Service Providers have played a key part in the growth of the Living Wage, with their unique position of working 
with clients across almost all sectors.

In this sector where competitive bids for client contracts means that wages are cut to offer the lowest price, a 
ΨǊŀŎŜ ǘƻ ǘƘŜ ōƻǘǘƻƳΩ means that essential jobs in cleaning, catering and security are often undervalued and 
underpaid. Many providers want to do the right thing, but the final decision is not always in their power. We are 
incredibly grateful to those who have joined the movement and are working tirelessly to drive up standards within 
their industry. By helping clients to understand the benefits of decent pay, not just for their employees but for 
their business, these employers are changing the industry for the better.

This toolkit provides guidance for service providers who are looking to understand how they can best work with 
the Living Wage Foundation, through accrediting as a Living Wage Employer or as a Recognised Service Provider. 
It also clealry makes the case for the Living Wage within the sector, as well as the benefits employers see through 
joining the movement and outlines some further opportunities to work with us.

We look forward to working with you on your journey in the Living Wage movement!

FOREWORD
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Director, 

Living Wage Foundation

https://www.livingwage.org.uk/living-wage-employers
https://www.livingwage.org.uk/recognised-service-providers


! ŦŀƛǊ ǿŀƎŜ ŦƻǊ ŀ ŘŀȅΩǎ ǿƻǊƪ has been our policy and practice for many years now at the Institute of Workplace 
and Facilities Management, having been a Living Wage Employer for longer than we can remember.

So why does this campaign remain so important for us? Turbulent times used to come and go, now they appear 
ǘƻ ōŜ ǘƘŜ ƴŜǿ ƴƻǊƳŀƭΦ /h±L5Σ ǿŀǊ ƛƴ 9ǳǊƻǇŜΣ ŜƴŜǊƎȅ ǇǊƛŎŜ ƘƛƪŜǎΣ ŀƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ƛƳǇŀŎǘ ǘƘŜ ¦YΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ƛǘǎ 
people at the same time. In addition, the cost-of-living issue remains at the forefront of public discussion.

Our profession and sector know they make a difference for the people who work, live and stay in the buildings 
ƳŀƴŀƎŜŘ ōȅ ǘƘŜƳΦ !ƴŘ LΩƳ ƴƻǘ Ƨǳǎǘ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǘƘŜ ŎƭƛŜƴǘǎ ŀƴŘ ǿƛŘŜǊ ǳǎŜǊǎΣ LΩƳ ŀƭǎƻΣ ŀƴŘ ŜǎǇŜŎƛŀƭƭȅΣ ǘŀƭƪƛƴƎ 
about the frontline workers who make that service provision a reality.

The real Living Wage is a key tool in our boxΣ ǿƘƛŎƘ ƳŀƪŜǎ ŀƴ ŜȄǇƻƴŜƴǘƛŀƭ ŘƛŦŦŜǊŜƴŎŜ ǘƻ ǇŜƻǇƭŜǎΩ ƭƛǾŜǎ ς ŦƻǊ ΨƻǳǊΩ 
people it means greater wellbeing, greater financial and social security, and an impact which stretches beyond 
the individual to the wider family as well. Fair pay allows for greater access to opportunities, providing greater 
equity for all who benefit. LǘΩǎ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎ ǘƻ Řƻ ǘƻ ōǳƛƭŘ ŀ ŦŀƛǊŜǊ ǎƻŎƛŜǘȅ.

!ƴŘ ƛǘΩǎ good for business too - better recruitment and retention, improved productivity and service levels, 
enhanced corporate reputation and social value to name a few. These benefits have long since been proven by 
academic studies, they are not a mere soundbite.

This toolkit will give you the tools to work with the Living Wage Foundation to break down barriers and underpin 
the business case for the Living Wage across the sector and its clients, so more people can be paid a fair wage. 

[ŜǘΩǎ ǊŜŀƭƛǎŜ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ǿŜ Ŏŀƴ ƳŀƪŜΣ ƻƴŜ ŎƻƴǘǊŀŎǘ ŀǘ ŀ ǘƛƳŜ.
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WHAT IS THE REAL LIVING WAGE?
1. Introduction to the Living Wage

The real Living Wage* is the only UK 
wage rate that is independently 
calculated annually, based on the real 
cost of living. It is voluntarily paid by 
more than 15,000 UK businesses who 
believe their staff deserve a wage 
which meets their everyday needs - 
like the weekly shop, or an unplanned 
trip to the dentist.

The Living Wage rates are updated 
every Autumn. The calculation is 
overseen by the Living Wage 
Commission, an independent body 
drawn from leading Living Wage 
Employers, trade unions, civil society 
and academics. The methodology is 
based on the ΨaƛƴƛƳǳƳ LƴŎƻƳŜ 
{ǘŀƴŘŀǊŘΩ, which is determined by 
what members of the public think is 
needed for an acceptable standard of 
living in the UK.

In 2016, the government introduced a 
higher minimum wage rate for all staff 
over 25 years of age inspired by the 
Living Wage campaign. Currently set 
below the Living Wage, the 
government's National Living Wage is 
not calculated according to what 
employees and their families need to 
live. Instead, it is based on a target to 
reach 66% of median earnings, which 
was achieved with the rise to £11.44 
in April 2024, at which time the 
minimum age was also reduced to 21.

The Living Wage rates are higher 
because they are independently-
calculated based on what people 
need to get by. That's why we 
encourage all employers that can 
afford to do so to ensure their 
employees, and any third-party 
contracted staff, earn a wage that 
meets the cost of living, not just the 
government minimum.

ϝCƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŎƭŀǊƛǘȅΣ ǿƘŜǊŜ ǘƘŜ ǇƘǊŀǎŜ Ψ[ƛǾƛƴƎ ²ŀƎŜΩ ƛǎ ǳǎŜŘ ƛƴ ǘƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘƛǎ ǘƻƻƭƪƛǘΣ ƛǘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ Ǿƻƭǳƴǘary 
Living Wage in the UK, set by the Living Wage Foundation, whilst quotes may still refer to the real Living Wage.

https://www.livingwage.org.uk/what-real-living-wage


HISTORY OF THE LIVING WAGE CAMPAIGN

The campaign for the Living Wage was 
launched in 2001 by Citizens UK, the 
home of community organising in the 
UK. The movement is a unique 
example of businesses, civil society 
institutions and citizens joining 
together around the belief that all 
workers deserve a wage which allows 
them to meet their everyday needs.

The movement began at a meeting in 
East London, when Citizens UK 
brought together churches, 
synagogues, mosques, schools and 
other local institutions to talk about 
the issues affecting their 
communities. One issue came up 
again and again ς low pay.

Lǘ ōŜŎŀƳŜ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 
minimum wage was simply not 
enough. Some people were working 
two or three minimum wage jobs and 
still struggling to keep their heads 

above water.  The gap between the
legal minimum and the amount 
needed for families to live on was 
having a big impact on people and 
their family life.

Out of this meeting, a powerful 
movement of faith leaders, trade 
unions and community organisations 
came together to call on major 
employers to pay all staff, including 
those contracted through a third 
party, a wage they could live on.

In 2011, the Living Wage Foundation 
was established to promote the Living 
Wage and celebrate employers who 
pay the Living Wage by awarding the 
Living Wage Employer mark. Living 
Wage Employers pay all their directly 
employed and regular third-party 
contracted staff the Living Wage. It is 
a voluntary scheme, providing an 
ethical benchmark for responsible pay.

In 2014, the Recognised Service 
Provider scheme was set up to 
commend providers who champion 
the Living Wage. This allowed 
employers who are not able to pay all 
employees the Living Wage due to 
client decisions to be part of the 
movement.

In the 20 years since the campaign 
started, we have seen cross-party 
support and over 400,000 people 
have had their wages uplifted as a 
direct result of the Living Wage 
movement. For each of these people, 
the increase to the Living Wage means 
the difference between struggling to 
keep the heating on and being able to 
afford to put food on the table.

There are now more than 15,000 
accredited Living Wage Employers, 
including more than 50% of the FTSE 
100 and big household names 

including Nationwide, Google, Everton 
FC, and Lush. Thousands of accredited 
small-to-medium size enterprises are 
also part of the network. All 
accredited Living Wage Employers 
implement the new Living Wage rates 
every year. Collectively, these 
employers have put more than £3 
billion back into the pockets of low-
paid workers.

1. Introduction to the Living Wage



1. Introduction to the Living Wage

Earning the Living Wage, as opposed to the government's minimum, makes a 
huge difference to workers in all sectors. They have told us the difference it 
makes to their productivity at work, mental health, relationships with family and 
more.

άIt's the difference between 
existing and having a life... 

previously I was working but 
couldn't afford heating in my 

ŦƭŀǘΦέ

- Cleaner

ά9ŀǊƴƛƴƎ ǘƘŜ [ƛǾƛƴƎ ²ŀƎŜ 
means I can spend more time 
with my daughter doing the 

things together we enjoy. I can 
be the dad I want to be.έ

- Cleaner

άLǘ ƘŜƭǇǎ ƳŜ ŀƴŘ Ƴȅ ŦŀƳƛƭȅ ƛƴ 
the current cost of living crisis. 
LǘΩǎ ǘƘŜ difference between 

just getting by and 
flourishingΦέ

- Employee, Adept Corporate 
Services

άThe real Living Wage gives 
people like myself an 

opportunity to better provide 
for our families and plan for 

ǘƘŜ ŦǳǘǳǊŜΦέ

- Employee, Adept Corporate 
Services "A living wage makes me 

feel more motivated and 
valued."

- Employee, Adept 
Corporate Services

άL ǊŜŎŜƛǾŜ ƎƻƻŘ Ǉŀȅ ŦƻǊ 
my age ς ǘƘŜȅ ŘƻƴΩǘ 
ŘƛǎŎǊƛƳƛƴŀǘŜ ōŜŎŀǳǎŜ LΩƳ 

ȅƻǳƴƎŜǊΦέ

- Employee, Capital 
Cleaning Service

άLǘ ŦŜŜƭǎ ƎǊŜŀǘ ǘƻ ǿƻǊƪ ŦƻǊ 
a company where you 

feel valued and 
respected for your work 
ŜǘƘƛŎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜέ

- Employee, Capital 
Cleaning Service

άLǘΩǎ ŀ ŎƻƳǇƭŜǘŜ ŎƘŀƴƎŜΥ L 
can earn more and work 

less; I can spend time with 
my family, and I can be 

paid fairlyΦ LǘΩǎ ŀ ōƛƎ 
ŎƘŀƴƎŜΤ LΩƳ happyΦέ

- Employee, Clean for 
Good

THE DIFFERENCE THE 
LIVING WAGE MAKES 
TO WORKERS



1. Introduction to the Living Wage

The last survey of our network of Living Wage Employers also pointed to several 
business benefits of the accreditation. Please note that these figures apply to 
those accredited as Living Wage Employers.

87% of Living 
Wage Employers 
say it improved 
their reputation

66% of Living 
Wage Employers 

say it helped 
them differentiate 

from others in 
their industry

62% of Living 
Wage Employers 
say it improved 
recruitment of 
employees into 
their business

More than 1/2 of 
Living Wage 

Employers say paying 
a Living Wage has 

improved the quality 
of applications

More than 1/3 of 
Living Wage 

Employers say that 
the Living Wage has 
helped them secure 

contracts and funding

THE DIFFERENCE THE 
LIVING WAGE MAKES TO 
LIVING WAGE EMPLOYERS



1. Introduction to the Living Wage

ά²Ŝ Řƻƴϥǘ ƘŀǾŜ ŀ ƭƻǘ ƻŦ staff 
absence. We don't have a lot 
of staff turnover. We are an 

employer of choice and I think 
the Living Wage has a part to 

Ǉƭŀȅ ƛƴ ǘƘŀǘΦέ

Andrew Alleway, Tidy Green 
Clean

ά9ƳǇƭƻȅŜŜǎ ŦŜŜƭ valued and 
fairly compensated, while the 
business benefits from a loyal, 

motivated, and efficient 
ǿƻǊƪŦƻǊŎŜΦέ

Dominic Ponniah, Cleanology

ά¢ƘŜ positive repercussions 
this [work on the Living Wage] 
has had for our business and 

our people are extremely  
ŀǇǇŀǊŜƴǘ ŀƴŘ LΩƳ ŎƻƳƳƛǘǘŜŘ 
to building on this approach 

ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦέ

Ed Bolton, ISS UK

άLŦ ȅƻǳ ǿŀƴǘ ǘƻ ŘŜƭƛǾŜǊ ŀ 
quality service, if you want to 
retain your client base and not 
be constantly fighting for new 
ōǳǎƛƴŜǎǎΣ ƛǘΩǎ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎ ǘƻ 

ŘƻΦέ

Alison Offerdal, Capital 
Cleaning Service

ά.ŜƛƴƎ ǇŀǊǘ ƻŦ ǘƘƛǎ ƳƻǾŜƳŜƴǘ 
shows a commitment to 

ethical business practices and 
helps to uplift the entire 

ǿƻǊƪŦƻǊŎŜΦέ

Dominic Ponniah, Cleanology

άLƴ ǘŜǊƳǎ ƻŦ ōŜƛƴƎ ŀ [ƛǾƛƴƎ 
Wage Employer, what I can tell 
ȅƻǳ ƛǎ LΩǾŜ ƴŜǾŜǊ ǿƻǊƪŜŘ ŦƻǊ ŀ 
security or cleaning company 
with such high retention rates 

ŦƻǊ ǎǘŀŦŦΦέ

Nick Cooper, Adept Corporate 
Services

THE DIFFERENCE THE 
LIVING WAGE MAKES TO 
SERVICE PROVIDERS
These are some of the benefits we have been told about by service providers. 
You can read more about these benefits in the case studies.

https://www.livingwage.org.uk/sites/default/files/2023-03/ISS%20-%20KPMG%20Casestudy%20-%20Toolkit_0.pdf
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THE LIVING WAGE IN SERVICE PROVISION
2. The Living Wage in Service Provision

What do we mean by Service 
Provision?
The Living Wage Foundation class 
service provision jobs as jobs where a 
service is outsourced to contracted 
workers. We focus on cleaning, 
security and catering, as well as 
facilities management companies 
who combine these services, but this 
is not a finite list. Most employers rely 
on outsourcing for elements of their 
work, yet these roles remain among 
the lowest paid occupations in the UK.

The Living Wage in Cleaning
The cleaning, hygiene and waste 
sector as of March 2024 contributes 
almost £59.8 billion to the UK 
economy, making it one of the ten 
biggest sectors. According to the 
British Cleaning Council, including 
occupations involved in cleaning 
across other industries such as public 
services and hospitality, the total 

number of people employed in the 
industry is now 1.47 million, 
approximately 5% of the overall UK 
workforce1.

According to the 2023 ASHE report, 
among the largest proportion of 
ǘƘŜǎŜΣ ǘƘƻǎŜ ƛƴ Ψ9ƭŜƳŜƴǘŀǊȅ /ƭŜŀƴƛƴƎ 
hŎŎǳǇŀǘƛƻƴǎΩΣ ǿƛǘƘ ƳƻǊŜ ǘƘŀƴ сллΣллл 
employees falling into this occupation, 
is the second lowest paying 
occupation, with a median wage of 
only £10.94/hr, and more than a third 
of employees paid below the Living 
²ŀƎŜΦ ¢ƘŜ ƴŜȄǘ ƭŜǾŜƭ ƻŦ ǊƻƭŜΣ Ψ/ƭŜŀƴƛƴƎ 
and Housekeeping Managers and 
{ǳǇŜǊǾƛǎƻǊǎΩΣ ƘŀŘ ŀ ƘƛƎƘŜǊ ƳŜŘƛŀƴ 
wage, but still saw more than a 
quarter of employees paid below the 
Living Wage.2

The Living Wage in Security
Whilst there are fewer workers 
employed within the security industry, 

this is still a huge part of the 
workforce, with BSIA (British Security 
Industry Association) research in 2022 
concluding that the number of 
security officers in the UK needed to 
grow from a little under 400,000, to 
450,000 to keep up with the growing 
demand.3

The number of security roles paid 
below the Living Wage has been 
decreasing in recent years, but the 
2023 ASHE report showed that among 
ǘƘƻǎŜ ƛƴ Ψ9ƭŜƳŜƴǘŀǊȅ ǎŜŎǳǊƛǘȅ 
ƻŎŎǳǇŀǘƛƻƴǎΩ ǘƘŜ ƳŜŘƛŀƴ Ǉŀȅ ƛǎ 
£11.89/hr, and there were still an 
estimated 72,000 roles below the 
Living Wage.4

The Living Wage in Catering
Because of the crossover with the 
Hospitality industry, it is much more 
difficult to find robust data for the 
catering industry in the UK. However, 

through working with many Living 
Wage Employers to uplift their 
outsourced staff onto the Living Wage, 
we know that catering is frequently an 
area where employees were 
previously earning below.

During the pandemic much was made 
of support for key workers who 
continued to travel for work each day 
to keep people safe. This included 
cleaning staff, particularly in 
healthcare settings, but also those 
working on public transport, office 
buildings and other spaces, as well as 
security staff who continued to keep 
us safe and catering staff who 
continued to keep us fed. However, 
this has yet to lead to a meaningful 
change in pay for these roles which 
are often forgotten.



WHY PAY THE LIVING WAGE IN SERVICE PROVISION
2. The Living Wage in Service Provision

There is a particularly strong argument 
for paying the Living Wage in Service 
Provision as businesses adapt to the 
changing climate.

Recruitment & Retention challenges
In the IWFMs latest survey of Facilities 
Management organisations, when 
asked to highlight factors that had had 
a negative impact on the FM market in 
the last year, 67% mentioned Brexit 
65% cited the availability of skilled 
workers, and 64% pointed to access to 
EU workers.5

According to the British Cleaning 
/ƻǳƴŎƛƭΩǎ ǊŜǇƻǊǘ ŦǊƻƳ aŀǊŎƘ нлнпΣ 
recruitment is a major issue, pointing 
out that άǘƘŜ ƛƴŘǳǎǘǊȅ ŎƻƴǘƛƴǳŜǎ ǘƻ 
struggle to replace staff who have left 
the sector in the wake of the 
pandemic and Brexit, with other staff 
ƘŀǾƛƴƎ ƳƻǾŜŘ ǘƻ ƴŜǿ ǊƻƭŜǎΦέ6 The 
report describes record vacancies, at 
one point as many as 1.3 million, well 

above pre-pandemic figures which 
never reached one million.

The security industry has faced similar 
challenges, with a Security Industry 
Authority report from November 2022 
highlighting the number of active 
security guard licenses decreasing 
significantly between 2012 and 2022, 
with security companies struggling to 
recruit and retain security guards,7 

with an increase in pay cited by those 
who had left the industry for 
alternative employment during the 
pandemic, as well as being a potential 
solution offered for resolving issues 
with recruitment and retention.

Increased awareness
There is also greater awareness 
around the importance of these jobs. 
The British Cleaning Council stated: 
ά5ǳǊƛƴƎ ǘƘŜ /ƻǾƛŘ-19 pandemic, there 
was increased recognition of the 
important role of cleaning and hygiene 

staff in keeping people safe, healthy 
and well, with sector staff even being 
thanked in Parliament. There is also 
evidence that, in the wake of the 
pandemic, the public are reassured 
by seeing cleaning staff at work in 
public spaces. These developments 
provide a platform for the drive to 
ŜƴǎǳǊŜ ǿƛŘŜǊ ǊŜŎƻƎƴƛǘƛƻƴΦέ8

Lƴ ǎŜŎǳǊƛǘȅΣ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ tǊƻǘŜŎǘ 
Duty consultation, launched in the 
wake of the Manchester Arena 
bombing in 2017, άŎǊŜŀǘŜǎ ŀ ƭŜƎŀƭ 
requirement for organisations to 
provide proportionate security 
ƳŜŀǎǳǊŜǎέ9, which has contributed to 
the need for more roles in the sector.

How the Living Wage can help
The Living Wage as part of a package 
of benefits can help to address this. 
¢ƘŜ L²CaΩǎ ǊŜǇƻǊǘ ά¢ƘŜ [ƛǾƛƴƎ ²ŀƎŜΥ 
Why pay it and what does it mean for 
ƻǳǊ ǇǊƻŦŜǎǎƛƻƴΚέ10 highlighted the 

benefits that were seen in 
partnerships between KPMG and ISS 
and Sodexo and Santander when 
contracts were on the Living Wage.

Both pointed to reduced staff 
turnover since the introduction of the 
Living Wage, whilst the KPMG and ISS 
case study showed that άǎŀǾƛƴƎǎ 
made through lower recruitment 
churn, reduced absenteeism and 
better performance mean that paying 
the real Living Wage will be cost-
ƴŜǳǘǊŀƭ ƻǊ ŜǾŜƴ ƭŜŀŘ ǘƻ ǎŀǾƛƴƎǎΦέ11

Other benefits that were quoted in 
the two case studies included:
ÅBetter performance and motivation
Å Improvements in service quality
Å Improved customer service
ÅPartnership development

The full KPMG and ISS case study can 
be found on the Living Wage 
Foundation website.

https://www.livingwage.org.uk/sites/default/files/2023-03/ISS%20-%20KPMG%20Casestudy%20-%20Toolkit_0.pdf
https://www.livingwage.org.uk/sites/default/files/2023-03/ISS%20-%20KPMG%20Casestudy%20-%20Toolkit_0.pdf


WHY PAY THE LIVING WAGE IN SERVICE PROVISION
2. The Living Wage in Service Provision

Low pay is a gender issue
15.4% of jobs held by women are 
being paid below the Living Wage, 
compared to 10.4% of those held by 
men.

This issue is exacerbated by low pay 
ǿƛǘƘƛƴ ǘƘŜ ŎƭŜŀƴƛƴƎ ǎŜŎǘƻǊΦ нлннΩǎ 
British Cleaning Council Research 
Report12 showed that in 2020 the 
overall gender split for the industry 
was quite even, but in the sector 
ŎƭŀǎǎŜŘ ŀǎ Ψ/ƭŜŀƴƛƴƎ !ŎǘƛǾƛǘƛŜǎΩΣ female 
workers outnumbered male workers 
by a ratio of more than 2:1. This 
sector was also both the largest and 
the one with the lowest average 
hourly pay, meaning women within 
the industry are much more likely to 
be on low pay.

Additionally, when looking at 
occupational profile by gender, 
despite the even split overall, male 
workers were significantly more likely 

ǘƻ ōŜ ŜƳǇƭƻȅŜŘ ƛƴ ΨtǊƻŦŜǎǎƛƻƴŀƭ 
hŎŎǳǇŀǘƛƻƴǎΩ όуо҈ύ ŀƴŘ Ψ{ƪƛƭƭŜŘ ¢ǊŀŘŜǎ 
hŎŎǳǇŀǘƛƻƴǎΩ όум҈ύΣ ǿƘƛƭǎǘ ŦŜƳŀƭŜ 
workers were most over-represented 
ƛƴ Ψ!ŘƳƛƴƛǎǘǊŀǘƛǾŜΣ /ƭŜǊƛŎŀƭ ŀƴŘ 
{ŜŎǊŜǘŀǊƛŀƭ hŎŎǳǇŀǘƛƻƴǎΩ όул҈ύ ŀƴŘ 
Ψ9ƭŜƳŜƴǘŀǊȅ hŎŎǳǇŀǘƛƻƴǎΩ όсо҈ύΦ13

Low pay is a race issue
16% of white workers earn below the 
Living Wage, compared with 19% of 
workers from a racialised community, 
with nearly all racialised groups more 
likely to be earning below the Living 
Wage.

Again these issues are shown when 
looking at which sectors UK born 
workers are employed in against those 
born overseas. The percentage of 
workers born overseas in the lowest 
ǇŀƛŘ ǎŜŎǘƻǊΣ Ψ/ƭŜŀƴƛƴƎ !ŎǘƛǾƛǘƛŜǎΩΣ ǿŀǎ 
29%, significantly higher than the 
overall figure of 17% for the industry 
overall,  and in stark contrast to the 

highest paid sector in the industry, 
Ψ²ŀǎǘŜ ŀƴŘ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘΩΣ 
where the figure was just 8%.14

How the Living Wage can help
Whilst there is work going on to 
address this, including the focus of 
responsible businesses on their 
gender and ethnicity pay gap 
reporting. A Living Wage Foundation 
report in 2022 concluded that άǇŀȅƛƴƎ 
the real Living Wage makes an 
important contribution to uplifting 
the wages of low paid workers and 
that this significantly benefits 
minority ethnic workers, who are 
over-ǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ƭƻǿ ǇŀƛŘ ǊƻƭŜǎΦέ15

Living Wage accreditation is 
particularly important when thinking 
about outsourced workers, as those 
employed through third-parties are 
not included in this reporting, and are 
instead reported by their direct 
employer, the service provider.

Because we know that women and 
workers from racialised communities 
are over-represented in this work, 
there is an argument therefore that 
those who outsource work on low pay 
are effectively outsourcing their 
inequality.

Because Living Wage accreditation 
applies to directly employed staff and 
those employed through third-party 
contracts, increases to the number of 
employers paying the Living Wage will 
cover those more likely to be in lower 
paid roles such as cleaning and 
security as well as directly employed 
staff, many of whom are salaried 
above the Living Wage prior to 
accreditation.

https://www.livingwage.org.uk/living-wage-mattersthe-role-living-wage-closing-ethnicity-pay-gaps
https://www.livingwage.org.uk/living-wage-mattersthe-role-living-wage-closing-ethnicity-pay-gaps


SERVICE PROVIDERS IN THE MOVEMENT
2. The Living Wage in Service Provision

Living Wage Employers in Service 
Provision
At the time of writing, there are 225 
cleaning companies and 159 security 
companies who are accredited as 
Living Wage Employers. The combined 
accreditations of these employers 
uplifted more than 8,000 workers 
onto the real Living Wage. They have 
committed to paying all their 
employees the Living Wage.

Recognised Service Providers
We understand that the climate of the 
sector means that this is not possible 
for everybody. Acknowledging the 
difficulties in the sector, and the fact 
that all contracts must be agreed with 
clients, the Living Wage Foundation 
set up the Recognised Service 
Provider scheme in 2014. This allows 
providers who due to client challenges 
can't guarantee all employees the 

Living Wage to champion the Living 
Wage one contract at a time, uplifting 
their own employees on to the Living 
Wage wherever possible as well as 
spreading the word about the Living 
Wage with every contract that they 
bid for.

Upon publishing, there are 190 
Recognised Service Providers, 
including many of the biggest names 
within the Cleaning, Security, Catering 
and Facilities Management sectors, 
working with the Living Wage 
Foundation to increase the number of 
their contracts that are paid the Living 
Wage over time. At the time of 
writing, more than 250,000 
employees delivering services for our 
Recognised Service Provider network 
are paid the Living Wage.


